
Mexico Mérida Movement 
Week of April 19-23, 2010 

• BILATERAL WORKING GROUPS MEETING ON HLG FOLLOW-UP:   GOM convened 
a meeting on 21 April to develop the project documents (matrices) for the priority 
actions identified in the High Level Group March meeting in preparation for 
President Calderon’s state visit to the United States in May.  Bilateral working 
groups on four areas [Arms Trafficking, Money Laundering, Juarez, and the New 
Border Vision (Pillar III)] reviewed the first drafts of project matrices.   The working 
group for Socio-Economic themes (Pillar IV) met in Juarez.  Additional meetings will 
be held in the coming days as needed. 
 

• CANINE: Two SAT Mexican Customs K-9 Handlers arrived in El Paso, Texas on April 
18, to participate in the 6 weeks Train the Trainers course with the Office of the 
Border Patrol K-9 Unit.  At the completion of the training, the 2 Mexican Handlers 
will become certified instructors for new handlers.  They will then assist the Border 
Patrol trainers in the instruction and certification of a new group of 14 SAT Mexican 
Customs K-9 Handlers who will begin their course at the end of April.  Meanwhile, 
ten SSP Canine Handlers will graduate from the ATF Academy in Front Royal 
Virginia on April 23rd

 
, two of them as certified trainers.     

• NIIE: Two CBP Officers arrived in Mexico City on April 18th

 

 to train 50 Technical 
Officers from SSP on the ZBV backscatter truck.  The training is part of an IAA that 
was signed between CBP and NAS under the Merida Initiative, to assist SSP with an 
advance course on Image Interpretation.  The training will last 5 weeks and will 
cover image interpretation, targeting, selection of travelers and conveyances of 
vehicles in addition to actual on the job training. 

• IT - DENUCIAS CIUDADANAS - Efforts continue to address the Secretary’s initiative 
to provide enhanced capability for the Mexican public to provide tips to public 
security forces by SMS (Short Messaging Service).  The project team from 
Washington INL and the Secretary’s office, along with a DHS representative, and 
NAS Mexico completed a field survey of SSP capabilities in Mexico City and Ciudad 
Juarez during the week of April 19-23. The team met with a team from a leading 
university who the SSP has contracted to complete an independent assessment of 
the citizen alert (911- like calls) and denucias.  The objective of the six month study 
is to provide the SSP with an independent assessment so they can improve the 
model in Ciudad Juarez for application to the entire country.  In meetings, the 
university representative noted that the program operating in Ciudad Juarez is the 
best in the country. 
The field study found that the SSP already has in place many of the capabilities for 
citizens to provide anonymous tips in a variety of media (telephone, SMS text 
messages, e-mails, letters).  They also have the necessary software to process this 
information and track results.  SSP officials continue to emphasize the need for a 
widespread publicity campaign to the public on the system and discourage abuses.   



 
• IT-INACIPE: The training wing of PGR has requested the assistance with 

infrastructure to support a new effort to train judges, lawyers, and technicians 
across Mexico in a virtual classroom environment.  This week, the contract was 
awarded for the first phase of a two phase project.  This is in direct support of 
current efforts to train PGR personnel on accusatorial processes and crime scene 
investigation.  The project provides INACIPE an integrated solution for the 
expansion of their website capabilities that will permit them to move toward 
successfully completing both current and projected missions in an effective and 
cost-efficient manner. The NAS-sponsored procurement of this equipment and 
service is designed to increase the bandwidth of the INACIPE website, replace the 
current firewall and provide video streaming services.  This portion of the overall 
project is expected to be delivered by mid to late May. 
 

• CRIMINAL JUSTICE REFORM TRAINING:  The National Institute of Criminal 
Science INACIPE held its first regional Trafficking in Persons forum in Queretaro. 
Approximately 140 members of the state police forces, judges and prosecutors from 
Queretaro, Guanajuato, Hidalgo, San Luis Potosi, Puebla, Jalisco and Michoacán 
attended the event, in which US and Mexican experts addressed the special 
challenges posed by human trafficking and the ways in which recent legislation 
addresses them.  In addition, INACIPE continued its year-long program to train the 
legal community on Mexico´s recently enacted criminal law reforms.  INACIPE 
instructors conducted three courses on the New Legal Framework of Drug 
Trafficking (Veracruz and Chiapas), Introduction to Oral Advocacy Skills (San Luis 
Potosi, Quintana Roo and Queretaro), and New Prosecution Roles (Sinaloa, Tlaxcala 
and Tamaulipas).  Approximately 250 members of the state police forces, judges and 
prosecutors, as well as lawyers, teachers and researchers attended.  
 

• DEMAND REDUCTION: NAS attended the Mexican Government multi-agency 
Ciudad Juarez Task Force coordination meetings to explain its demand reduction 
strategy and explore ways to coordinate with local strategies.  As a result of the 
meetings, new anti-drug community coalition partners were identified and funding 
for the improvement of an existing treatment facility will be provided.  The facility is 
located in a critical area and the funding will be used to double its current in-patient 
capabilities.  
 

• CONTROL DE CONFIANZA: A team from the Consortium for Police Leadership in 
Equity (CPLE), a research consortium that promotes police transparency and 
accountability (http://cple.psych.ucla.edu/) will be in Mexico City in the near future. 
They will use their knowledge and experiences in assisting NAS “Control de 
Confianza” project develop strategies to shape and fine tune anti corruption efforts. 
On Friday April 16th, representatives of NAS and the vetting team met with PGR 
Control de Confianza members to address PGR officials who had been recently 
rejected for training because of suspected derogatory information.  PGR Control de 
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Confianza will now conduct an internal vetting process of all official before 
submitting their names to NAS for training. 
In an ongoing effort to improve polygraph capabilities in Mexico, during the week of 
26 to 30 April, DACA certified instructor will be providing advanced training to 
approximately 20 polygraph examiners from INAMI. 


